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Determine what factors will prevent or help you enter the global market
Before going into the global markets, there are various factors that should be considered because these factors influence the global market success or failure. These factors include cultural and language barriers, tax and compliances, competition, political environment and presence of substitutes (Smithson, 2017). Starbucks has a strong core competence which has enabled it to provide differentiation strategies where it offers a premium product mix of beverages and snacks of high quality. Starbucks is also known for its strong brand image and equity which is focused on selling the finest quality coffee and other beverages and also providing its customers with a special Starbuck’s experience through excellent customer service and well-furnished stores which integrate the culture of the communities in which they operate.
PESTEL Model
Political Factors
There are various political factors that may influence Starbucks into expanding in the global market. These government factors include market regional integration, government support for infrastructure and bureaucracy in developing countries.  Regional integration provides an opportunity for Starbucks to expand globally (Smithson, 2017). Also, the improved infrastructure by many governments presents an opportunity for Starbucks to access more markets and also suppliers. The bureaucratic red tape that exists in most developing countries creates a threat for Starbucks. 

Economic Factors
While seeking to expand globally, Starbucks may face economic situations such as declining unemployment rates and increasing labor costs in the supplier countries. The declining unemployment rates present an opportunity for Starbucks to gain additional revenues from the global markets (Smithson, 2017). The increasing labor costs may, however, be a threat because it will increase the spending done on acquiring the ingredients. 
Social/ Socio-cultural Factors
Due to the growing coffee culture and demand for health and wellness, Starbucks is presented with an opportunity to increase its revenues by widening its array of health products in order to attract the customers who are health-conscious. 
Technological Factors
Starbucks may raise its mobile purchases through improving its mobile applications and linking the services. The increasing availability of specialty coffee making machines at home presents a threat to Starbucks because it increases the availability of substitutes to the Starbucks products. 
Legal Factors
The laws and regulations in the global markets present opportunities and threats to Starbucks expansion globally (Smithson, 2017). Some critical regulations include product safety and GMO regulations to global markets and employment regulations. The increasing regulations on employment present a threat to Starbucks access to the labor market. 
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